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MISSION

Heart of the City is committed to providing an
accessible youth soccer program and access to high
quality programs and experiences for our athletes.

Using soccer as the vehicle, our programs are designed to
provide a developmental pathway for underserved youth to
build social-emotional and leadership skills, access academic
support, connect with free and reduced health and wellness
resources, and learn about post-secondary opportunities that
empower them to have a brighter future.

-Academy Student Athlete




FROM THE DIRECTOR & BOARD PRESIDENT

2023 was a year of transition, a great year of growth, and our largest program year ever. As we moved through the year, celebrating our
student athletes’ successes, overcoming challenges and barriers, and partnering with community organizations, we were filled with a
heightened feeling of strength and purpose.

In this post-pandemic world, schools in underserved communities continue to struggle to provide high quality and safe afterschool
spaces. Opportunities just aren’t the same for families who battle socioeconomic challenges daily. And those opportunities, or lack
thereof, can make the difference in whether a child thrives or just survives.

So, while we continued to support our families and grow our programs in our home city of Waukegan, we turned some of our attention
outward to neighboring communities. Last year our expansion took us to three school districts outside of Waukegan: North Chicago
School District 187 (in partnership with North Chicago Community Partners), Gurnee School District 56, and North Shore School District
112 in Highland Park and Highwood. Youth who hadn’t been able to participate in programs like ours before, were excited to join us on
the field, make connections with their peers, bond with caring coaches, think critically, communicate effectively, and feel a sense

of belonging.

It's the holistic combination of play on the field and positive growth off the field -
soccer and life skills - that make all the difference and chart a course of future success for youth.

All of these accomplishments would not be possible without our supporters, coaches, staff,
Board of Directors, partner organizations, and families. Thank you for the enthusiasm and passion
you have shown for our unique mission of sports-based youth development. And thank you to

our student athletes for your energy, drive, and passion — you are our motivation as we are yours.
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ACCESSIBILITY

While soccer is the most popular sport in the world, it is one of the least
accessible for youth in the United States. Astronomical costs, racial and social
inequities, and many other barriers limit the opportunity for kids to benefit
from playing sports. These inequities create an uneven playing field where the
number of youth living in low-income households playing sports is just half that
of youth from wealthier homes, which leads to physical, mental, and emotional
repercussions far into adulthood.

Heart of the City was created to provide accessible youth sports and level the
playing field for underserved youth in the Lake County communities that need
it most.

Thanks to our donors, corporate sponsors, and funders, the total cost of our
program is subsidized at 95% so that all youth have the chance to play, learn,
and grow. Our low registration fees are spread out over the year or youth
receive scholarships that reduce or eliminate their fees altogether.
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OUR PATHWAY

We use soccer as the vehicle
to engage and develop our
student athletes with skills
and opportunities that they
might not otherwise have been
offered.

-Parent



OUR PILLARS

YOUTH VIOLENCE PREVENTION

In 2016, the Search Institute found that when youth had a greater number of positive relationships

with adults, they reported higher academic motivation, stronger social-emotional skills, and a more
responsible attitude and were less likely to engage in risky behaviors. Our programs are a positive outlet
proven to be effective in keeping youth from turning to violence, crime, anti-social behavior, and drug use.

HEALTH & WELLNESS

Healthy lifestyles are an important component for all kids. Our programs are proactive in improving
lifestyle choices and emphasizing physical, mental, and emotional wellbeing through partnerships and
referrals to community organizations, nutrition guidance, individual and group mental health support,
physical therapy, injury prevention programs, resource tables at the field, and needs assessments.

SOCIAL-EMOTIONAL LEARNING

SEL is inserted into the program as a way to empower student athletes with essential life skills focusing
on self-awareness, self-management, social and relationship skills, decision making, and conflict
resolution. We carve out time before training with lessons that help youth manage their emotions,
develop empathy, and reduce stress.




POST-SECONDARY READINESS & WORKFORCE DEVELOPMENT

Our youth development program utilizes a holistic approach to focus on the whole child with the goal of
positioning our student athletes to succeed after their high school graduation. College trips,

career exploration visits, career chats with local businesses, ACT/SAT prep, FAFSA workshops, and
one-on-one coaching help them identify goals and a plan to achieve them.

COLLEGE SOCCER RECRUITMENT

Student athletes who want to play soccer in college receive assistance with recruitment through
application assistance, college tours, entry to ID events, meetings with a recruitment specialist,
informational sessions with college coaches, and the creation of highlight reels and a profile to send to
college coaches.

FAMILY ENGAGEMENT

As our student athletes are perfecting their skills on the field and off, our coaches and staff are providing
support, workshops, social events, and more for the whole family. Throughout the year, we engage
families at our team celebrations, holidays, and educate them on community information that can help
them flourish.
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OUR PROGRAMS SERVING L1857 PLAYERS
GRASSROOTS

Our free introductory soccer clinics and camps are implemented at partner locations, such as schools, park
districts, and other nonprofit organizations. These one or two-day clinics focus on fun for elementary

and middle-school youth, which gives them a positive introduction to the sport of soccer, helps build long-term
healthy habits, and focuses on teambuilding.

ACADEMY

Our recreational soccer Academy is a developmental program for ages 5-12 to learn the basics of playing soccer.
Sessions are held for 6-8 weeks throughout the year, and practice is once or twice per week. The curriculum
incorporates short social emotional learning exercises around teamwork, communication, and decision making,
and introduces families to resources with our partner organizations.

ELITE TRAVEL

Our Elite Travel program is high-level and competitive play for ages 8-19 focusing on more intensive player
development to prepare students for college level soccer. Travel teams are formed by tryouts twice per year and
teams practice 2-4 times per week. Games and tournaments are played in and out of the state. We incorporate
more intensive social-emotional learning exercises and teambuilding field trips into the program. Our youth
development team meets one-on-one with high schoolers to ensure they are on track to graduate, have a plan
after high school, and help break down any challenges and barriers they are facing.
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YOUTH VIOLENCE PREVENTION

In those communities where violence holds victims, families, friends, and the
entire community hostage, our soccer and youth development programs are a
positive outlet that have proven to be effective in keeping youth from turning
to violence, crime, anti-social behavior, and drug use and helping them to think
positively about their futures.

Gun violence, homicides, and shots fired incidents continue to be on the rise
in Lake County. From 2019 to 2023, gun related homicides increased by
425%, and 80% of those incidents occurred in Waukegan, North Chicago,
and Zion. And not just community violence, over 30% of 8th grade

students report experiencing or witnessing physical abuse, bullying, or
domestic violence.

For youth that have experienced or been exposed to violence, sports is a
positive activity where they can learn skills and be a part of a team with
guidance from a caring adult mentor. The mental and emotional benefits are
significant: reduced rates of anxiety and depression, decreased stress

levels, and increased confidence and self-esteem. In addition, participation in
sports has been shown to reduce substance abuse, lower risk of suicide

and risky behaviors, as well as reduce children'’s risks of diabetes and cancer.




Our program includes five approaches on and off the field to address
youth violence and support our student athletes:

The combination of sports with caring adult coaches has been
shown to lead to improved academic performance, increased graduation
rates, and improved higher educational aspirations.

-Jair, Age 15, Elite Student Athlete




MARIO'S STORY

Last year, Mario joined us as a sophomore in high school because he was seeking a program that offered additional support on and off the field. He
quickly became connected with our coaches and youth development team. When they started to notice a change in his attitude at practice and games,
they reached out to his parents and learned that the family had been affected by community violence. Mario shares his personal story below.

“Being a goalie, it is a tough position. You learn how to work under pressure, how to communicate, and it all falls into real life. | was playing with a
different club and when | came to Heart of the City, I felt so comfortable, everybody was so welcoming.

On the Fourth of July, it was nighttime, and a car pulled up, four guys hop out of the car and then they just start shooting up my house. My older
brother was in the living room and a bullet grazed him. Seeing my parents was the hardest
] , " ! thing. They were broken, they were destroyed. They almost lost their son, and they couldn’t do
] | anything about it.
i

I have a very close relationship with Francisco at Heart of the City, and when he learned about
what happened, he put my family in touch with resources to help us through. It just made me
feel safe having a person that is there for me.

Heart of the City takes us on trips to colleges and businesses and, as a rising sophomore, | feel
like I am doing things that juniors and seniors are doing. I feel like the college and career trips
give me an advantage. My parents didn’t go to college, they didn’t complete high school. | can’t
go to them and ask them questions about how to do things like this. That is where Heart of the
City steps in.

I want to play soccer in college, and | want to pursue my education. But in case soccer doesn’t
work out, my plan is to get a degree in psychology. | know Heart of the City can help me get
there.”




AFTERSCHOOL
SATELLITE PROGRAMS

Participation in afterschool programs make a difference
in the academic and social lives of underserved youth,

including higher self-esteem, decrease in anti-social

behavior, gaining interpersonal skills, and an increased
sense of community. In addition, the presence of positive
adult figures as role models provides a support system

outside of school.

Due to a lack of access to safe afterschool spaces and
programs for youth in underserved parts of Lake County,
We formed partnerships with three school districts to

bring programming to underserved families.

-Parent
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CAREER | COLLEGE VISITS

Our Youth Development and Support program positions

our students to achieve postsecondary success. We use a
holistic approach that focuses on our student athletes’ mental,
physical, and social needs. The program strengthens students’
communication, relationship building, and intrapersonal skills
with the goal of positioning our student athletes to flourish after
their high school graduation.

Angie Coronado
Everett Osborn

Janea Harris

Kei Kamara

Marybel Willson
Mykalena Kopystynsky

University Center of Lake County

Alverno College

Carthage College

College of Lake County

Edgewood College

Eureka College

Illinois State University

Lawrence University

Mount Mary University
Northwestern University

Rosalind Franklin University
University of Wisconsin — Madison
University of Wisconsin — Parkside

Abbott Laboratories

Bel Brands USA

Classic Kia

Coca-Cola

Frontline Pro Wrestling

lllinois State Capital

Waukegan Harbor & Marine
Waukegan Fire Department Station #5



COLLEGE RECRUITMENT

As part of our travel soccer program, Heart of the City focuses on college
soccer recruitment for those student athletes hoping to play college
soccer. We use high tech equipment to record games, provide personalized
marketing for individual student athletes, and have a team of college
recruitment specialists to guide families through the process.

We provide assistance with applications, tours of nearby universities and
colleges, free entry into college ID events, and highlight reels to send to
coaches and recruiters.

Our ID events each year are open to any student athletes in Lake County who
are hoping to get in front of coaches from colleges in lllinois, Indiana, and
Wisconsin. The events are also recorded and shared with coaches who were
not present for the events.
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SIGNING EVENT

We highlighted outstanding achievements at our College Signing Event

were our student athletes committed to their new college careers. They were
joined by staff, board, and families to celebrate their next steps into the
post-secondary world.
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CONGRATS TO
OUR SENIORS

Amairani “Ronnie” Hernandez
Isaac Rivera

Jasmine Ortiz

Jasmine Salgado

Kayli Morales

Krystal Hernandez

Mariana Tejada



ARI'S TRIP TO MEXICO

Ariadne (Ari) Gonzalez, a 17-year old from Round Lake, is a part of Heart of the City’s Elite travel soccer program. Ari participated in
our winter College ID event that was held in partnership with Tigres FC, a professional Mexican soccer team. Prof. Pavel Alvarado,
a recruiter for Tigres FC, was in attendance to scout players.

Ari immediately caught the attention of Prof. Pavel and was invited to travel to
Mexico for one week to try out for Tigres Femenil in San Nicolas de los Garza, a
city in Monterrey, Nuevo Leon. Realizing this was a once-in-a-lifetime opportunity
for Ari, Heart of the City provided funding and a trusted staff member as
chaperone so that she would be safe and comfortable because her parents were
not able to travel with her.

Ari was nervous about this opportunity and initially considered not going.
However, her family and coaches encouraged her, emphasizing that this was a
unique opportunity that should not be missed.

Practicing with the team was physically demanding on Ari, but once practice
ended, the players on the team engaged with Ari and reassured her with kind
words that she was a valued member of the team.

Although it was fun, she had moments where she felt overwhelmed from people
sending her messages and well wishes. Overall, she said that she would do it all
over again, and be more physically and mentally prepared next time.

The coaches shared that Ari is a dynamic player with a lot of talent, and with
continued work can have a future at a professional level of play. Great work Ari!
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BOARD OF DIRECTORS

David Motley — President Kimberly Krugman
Ann Carroll-Butler - Vice President Scott McLellan
Daniel Coughlin — Treasurer Melville Nickerson
Maytee Diez — Secretary Bruce Ponsaran
Esther Chagoya Lupe Rodriguez
Gabriel Cruz Jesus Ruiz

Pete Govorchin Rebeca Torres

Dr. Sarah Haag Rena Lee

Todd Johnson



STAFF LIST

Rena Lee

Dean Smith

Gary Potter
Francisco Martinez
Letisia Gutierrez
Adrian Roman
Alejandro Sotelo
Audrey Nannenga

Daniel Giraldo

Elizabeth Contreras

Natasha Kopystynsky

Nicole Borchers

Rob Kettle

COACHING STAFF

Adrian Roman
Alejandro Sotelo
Ayse Oztas

Cesar Mujica
Esteban Garay Avila
Frank Pedraza Rueda
Sangjun Hornewer
Omar Mendez

Victor Rico

Adamariss Chavez, Amairani Hernandez,
Beverly Vilchis, Davia Gonzalez,
Jennifer Hernandez,

Nathalie Sanchez Beltran, Robert Lach,
Tristan Torres Madrid, Yarelie Fajardo

Jonathon Valenzuela
Samuel Shapiro



DONORS

Jessica & Steve Sarowitz
Laureus Sport For Good Foundation USA

Grainger Foundation
Healthcare Foundation of Northern Lake County
Julian Grace Foundation

BCU - Baxter Credit Union

Kevin & Denise Cassin

Gorter Family Foundation

Medline Foundation

John H. & Ann G. Rhodes Foundation
Schreiber Philanthropy

Ann & Jim Butler

City of Hope Chicago

Classic Toyota & Kia of Waukegan - Fred Marks
Miraflores Films, LLC

Harold M. & Adeline S. Morrison Family Foundation
Diane and Douglas Myers

Northwestern Medicine

Old National Bank

David Sarowitz

Toyota USA
Vivo Foundation

American Place Casino

Ameriprise Financial - Steven Adams

Daniel & Lauren Anders

AT&T

Jeff & Patricia Babinski

Caring Women'’s Connection

Esther Chagoya

City of Waukegan

College of Lake County - Grayslake Campus
College of Lake County - Lakeshore Campus
Consumers Cooperative Association

Daniel & Kate Coughlin

Dr. Jeffrey Damaschke & Dr. Sarah Haag
Jeff Espina

Foss Park District

GCM Construction, LLC - Guy and Carol Hincker
Highland Park Community Foundation
Jewel-Osco

Ross Kleiman

Knights of Columbus

Lake County Sports Center & Entertainment
Rena Lee

LR WINDSOR - Todd Johnson

Michael and Alison Marella

Mary Beth & John McCarthy

James & Audrey Moyna

Audrey Nannenga

NRG Energy, Inc

Gary Potter

Raising Cane’s Chicken Fingers
Jacalyn Ramdin Johnson
Rodriguez Exterminating - Gabriel & Raquel Cruz
Lupe Rodriguez

Rosalind Franklin University
Sharon Rudnick

Beth & Russell Smith

Rebeca & Jose Torres
Waukegan Community Bank
Waukegan Park District

Brad and Michelle Whitney

The Xcel Group

Auto Part City

Baird Foundation, Inc.

Freddrick & Maytee Diez

Judson Ely

First Bank of Highland Park Foundation
Jose Fleita

Matt Gohr

Esmeralda Gomez

Emily Green

Christopher and Melissa Guerdan



Dough Haberman

Patricia Hogan

IDI Construction, LLC

J R’s Wrecker Service, Inc.
Lori Kleiman

Lever for Change

Elyse Litwack

Rudolph Magna

Mano A Mano

Kathleen & Michael Parvis
Jose & Eleanor Rodriguez
The Andres T. Tapia & Lori J. Tapia Possibilities Fund
Ernest Vasseur

Team IDI

Waukegan Township

W. B. Olson, Inc.

Luke Weaver

Grant Whitney

Janet & David Wigodner

Anonymous

Abbott Laboratories
Megan Anderson
INOENE

Lenny Asaro
Mishayla Atkinson
Carin Bailey

Baird - Horan Marella Group
Joe Baker

Deborah Bauldauf

David & Linda Bisceglia
Diane & Mike Boerding
Nicole Borchers

Jon Brannan

Ashley Brown

BWP Enterprises, Inc.
Consuelo Camacho
Jimmy Chagoya

Lara Clarkson

CMIT Solutions

Maria Contreras

Todd Cotter

Lydia Crampton

Jose Cruz

Muriel Cunningham
Michael Dawson
Alejandra Dominguez
Dulce Dominguez

Sian Du’Prey

Eliuth & Enrique Duran
Eric & Katherine Easthon
Eric & Kim Ephraim
Exchange Club of Grayslake
Viridiana Fajardo
Angelina Fakhoury-Siverts
Melissa Ferguson

Jane Ferry

Florian Chiropractic Center, LLC

Monica Garcia-Martinez
Nicole & Nate Gast

John Gerba

Susie Gonzalez-Lazaveric
Jennifer Grumhaus

Daisy Guzman

Jill Hancock

Kyle Harris

Craig Horie

Nicolas Inman

Jen G’s Pizza & Pub
Elizabeth June

Dan & Amy Kaufman
Janet Kilkelly

Annette Langelund
Laurie & Richard Lee
Mary Lou & Jerrol Leitner
Kathryn & Joseph Levene
Alicia Lopez

Thomas Maillard

Gema Mariscal

Astrid Martinez
Jonathan Martinez
Marlon Martinez
Representative Joyce Mason
Dan & Therese McCurren
Mike McKeon



DONORS

Scott & Sarah McLellan
Brian Mcrae

Caroline Mead
Representative Bob Morgan
David & Dawn Motley
NorthSide Community Bank Charitable Foundation
Thomas O’Connor

Pat & Andi Odom

Dulce Ortiz

Mayor Steve Pannell

Park City Express Car Wash
Bruce and Nicole Ponsaran

Jennifer Ptak

Paul & Grace Ptak
Janice Radosevich
Elizabeth Ramirez
Kathy Richardson
Gin Sharma
Esmeralda Silva
Christie Smith
Courtney Smith
DEELINTIG]
Jeremy Snellgrove
Kyle Spriegel

Jay Stephen

LaMarr Taylor

Wally & Diane Treu

United Way of Lake County
Anthony Vega

Waukegan Chamber of Commerce
Waukegan Fire Department
Colleen Westerman

Walter Wilson

Wisconsin Glacier Springs
Matthew Yates

Marcus Zagorniak

Rita Zaslavsky

Anonymous - Alyssa Albarran - Josephina Alcala - Tatiana Alonso - Marisela Arguelles - Angela Arreola - Andreina Bafales - Joseph Barbosa - Betzy Berganza

Delia Canongo - Cecilia Cardona - Lilana Carrillo - Gene & Lisa Carroll

Francisca Chagoya - David Charles - Marisol Clark - Kate Collimore - Irisa Cowo - Regina Davis

Ariana Diez - Wendy Dixson - Blanca Dominguez - Mike Dunn - Morgen Edwards - Ximena Escalante - Carolina Fabian - Armando Fajardo - Enjoli Figueroa - Irais Flores

Dr. Lynn Florian - Emily & Larry Frievalt - Sean Frisch - Stacia Garcia - Gloria Gibson - Lauren Goebel

Howard Goldberg - Amalia Gonzalez - Ana Maria Gonzalez

Cristina Gonzalez - Sandy Gonzalez - Amy Grutzmacher - Letisia Gutierrez - Rebeca Gutierrez - Oscar Henriquezg - Ashley Herlihy - Sean Hermann - Dan Hill

Amy Jacobson - Kris Janezic - Jose Juarez - Kara Kalnitz - Steve Kaufman - Tish Keating - Melissa Kolba - Cassandra Koppen - Chrissy LaScala Geraghty - Jared Lawson
Leslie Leber - Veronica Leon - Alyssa Lopez - Eileen Lopez - Maria Lopez - Raquel Lopez - Arlette Luviano - Carri & Chris Madden - Bryan Manzanarez - Carolina Martinez
Crystal Martinez - Dalia Martinez - Martha Martinez - Dorothy McCaffrey - Morgan McCaffrey - Megan McKenna - Jamison McLellan - Tyler McLellan - Janet Meeson

Lisa Meggs - Beverly Mendez - Heather Meyers - Kathleen Mitchell

Sandra Montoya - Cristina Morales - Dulcinea Morales - Janina Morataya - Jack Orlov - Lidia Palacios

Carmen & Ignacio Patlan - Rhonda Prosser - Dana & Michael Quinto - Amy Radosevich - Deanna Rae - Ivan Ramirez - Joely Ramirez - Kris Seegren - Angel Rocque
Jennifer Rojas - Ron Palmeri-Apts - Raashad Sadiq - Maria Salcedo - Yadira Sanchez Olson - Chris Searles - Jonathan Sears - Tina Sernett - Karen Sheehan

Cheryl Silverthorne - Frankie Jo Sinsun - Mario Soltero - Mark Spaniel

Edward Spriegel

Charles & Jess Stoffel - Martha Sutton - Carol Szabo - Brad Thompson

Tomas Uriostegui - Diana Velazquez - Laura Vences - Yesseni Verduzco - Breytel Villafan - Yanelly Villegas - Kevin & Janine Walsh - Nancy Ward - Greg Weider
Joseph Wert - Mark & Andrea Whitsitt- Wines for Humanity, LLC - Seth Wolkoff - Janice & Bruce Zagorniak - Zumbier Brewery
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HEART OF THE CITY

114 S Genesee St.
Waukegan, IL 60085

PO Box 356 847-623-6200
Waukegan, IL 60079 www.heartofthecitysports.org




